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Sustainability Report
NON-FINANCIAL STATEMENT PURSUANT TO SECTIONS 289B AND 289C OF THE GERMAN COMMERCIAL CODE (HGB) 
AS WELL AS NON-FINANCIAL GROUP STATEMENT PURSUANT TO SECTIONS 315B AND 315C HGB

Ahlers offers attractive, functional and innovative menswear, thus striving for solid and profitable growth. Sustainability is an 

integral element of our corporate DNA. For Ahlers, acting responsibly towards people, the environment and society is an impor-

tant benchmark. In a global industry, we are well aware of our responsibility towards our stakeholders. For Ahlers sustainability 

is a guiding principle which we want to achieve in an ongoing process as comprehensively as possible, to which we gear our 

corporate activity and whose achievement we review on an ongoing basis.

Since the fiscal year 2014/15, Ahlers AG has dedicated a separate chapter of its Annual Report to its sustainability 

strategy. With the publication of the present 2019/20 sustainability chapter, the company also complies with the statutory 

requirement to issue a non-financial statement. We report on the key sustainability issues and how we shape them positively 

through our compliance management activities. We have defined four strategic fields of action – Employees, Product, Environ-

ment and Society – along which we want to inform you about the steps we take to achieve sustainable value creation: 

Employees: Well-trained and motivated employees play a key role in reaching our ambitious operational and strategic 

objectives. We want to become an even more attractive employer and promote equal opportunities within the company. 

Product: We want to produce our products efficiently and in a resource-saving manner. In doing so, we live up to 

our responsibility in the supply chain and monitor compliance with social standards in the procurement process. Our quality 

management activities ensure the safety and long life of our products as well as high customer satisfaction. 

Environment: Our day-to-day work focuses on the sustainable further development of our products to organic stan-

dards in strict compliance with statutory limits. We review the environmental compatibility of the production process and work 

to improve our energy and resource footprint.

Society: Our corporate citizenship focuses on the visual arts. For decades, we have supported exhibitions by renowned 

German and international museums with loans from the ahlers collection. In Herford, we cooperate with the Museum Marta 

and the Ahlers Pro Arte gGmbH foundation. Ahlers also supports various social projects in the region.

On this chapter

The present 2019/20 sustainability chapter was prepared on the basis of the GRI Standards: Core Option, refers to the fiscal 

year from December 1, 2019 to November 30, 2020 and meets the requirements for the preparation of a non-financial state-

ment within the meaning of sections 289b and 289c as well as sections 315b and 315c of the German Commercial Code 

(HGB). The Supervisory Board has reviewed the non-financial statement for legality, regularity and expediency. 

The non-financial Group statement is published annually as part of the Annual Report. It is published in the Federal 

Gazette and is made available on the website of Ahlers AG under Investor Relations/Financial Reports as part of the Annual Re-

port as well as in the Company/Company Profile/Sustainability section. To avoid redundancies, the chapter includes references 

to other contents of the present Annual Report.  
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Business model, strategy, organisational and owner structure

Prime responsibility for sustainable action rests with the Management Board. The latter defines the strategic orientation of 

the company. A cross-divisional work group regularly addresses aspects of non-financial reporting and corporate social res-

ponsibility. The work group comprises employees working in HR, Compliance, Procurement and Investor Relations and reports 

directly to the Management Board. 

Information on our business model, our strategy, our brands and products as well as our organisation is provided 

in the combined management report on page 38 et seq. and the cross-references contained therein. For an overview of 

the company’s executive and controlling bodies, please refer to page 10 et seq. The shareholder structure of Ahlers AG is 

outlined in the chapter entitled “The share” on page 12 et seq. 

Exchange with our stakeholders

Ahlers maintains regular contacts with different stakeholder groups. These include our employees, business partners, capital 

market participants as well as the government and society. This exchange promotes the understanding of the needs and requi-

rements of all stakeholder groups. The intensity and frequency of the communication depends on the stakeholder’s influence 

on the company and its performance and on the influence of the company’s decisions on the stakeholder. Ahlers addresses 

the stakeholder groups offering different communication and dialogue services: 
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Stakeholder Communication and dialogue services

Employees 

Employees and management Regular information on the Internet,  

cooperative leadership philosophy and individual talks between 

employees and management, staff council members,  

training on occupational health and safety

Business partners

Customers and suppliers Customer visits and customer service, collection handover  

and workshops, partnership schemes, participation in trade fairs 

and exhibitions, daily interaction

Capital market participants

Shareholders, investors, intermediaries, 

banks and analysts
Annual Shareholders’ Meeting, financial reporting,

analyst and investor conferences,

one-on-one meetings

Society and government

Neighbours, policy-makers, journalists, 

auditors, supervisory authorities 

and associations

Annual accounts press conference, regular reports  

on company-related topics, whistleblowing and reporting,

one-on-one meetings
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Being a member of various associations and organisations, Ahlers is well networked and maintains regular contacts 

with different stakeholder groups. We are members of associations and organisations such as Verband der Nordwestdeutschen 

Textil- und Bekleidungsindustrie, GermanFashion Modeverband Deutschland e.V., Industrie-Club e.V., Düsseldorf, Industrie- 

und Handelsclub Ostwestfalen-Lippe e.V., the German-Polish Chamber of Industry and Commerce, the German Business 

Council and the Joint Apparel Association Forum, Sri Lanka, as well as the WRAP organisation (Worldwide Responsible Accre-

dited Production). 

Material sustainability topics 

Within the four sustainability-related fields of action, a materiality analysis carried out in 2017 identified five non-financial 

topics that are of particular relevance to the company and its stakeholders. The results of this materiality analysis were last 

reviewed by the members of the CSR work group in autumn 2020. This review did not identify any material changes to the 

topics and aspects. The non-financial topics have been assessed with a view to the assumed expectations of the stakeholder 

groups on the one hand and to management’s assessment of their importance for the company’s success on the other hand. 

The five key topics are sustainable human resources management, compliance with social standards within the supply chain, 

ecological safety of our products and resource-efficient production. Compliance continues to be a topic of overriding impor-

tance for all strategic fields of action. 

*  The non-financial Group statement additionally includes information on further aspects within the strategic fields of action. 

Strategic field of action Material topics Selected aspects *

Compliance (overarching) Declaration of Basic Values,

Anonymous whistleblowing,

Fight against corruption

Employees Sustainable human resources 

management

Training, 

Qualification,

Diversity,

Equal treatment

Product Compliance with social standards 

in our supply chain

Safety of our products

Monitoring and avoidance of human 

rights violations and child labour,

Checking suppliers for compliance 

with social standards

Quality assurance,

Labelling duty

Environment Resource-efficient production Energy consumption,

Carbon emissions

Society Corporate citizenship, 

Cooperations
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Precautionary approach of the company

The precautionary approach pursued by the company is outlined in the risk report on page 75 et seq. In the context of risk 

controlling, no material risks were identified which result from our business activity, our business relations, our products and 

services and which are very likely to have an adverse impact on the non-financial aspects that Ahlers considers to be material.

Compliance management

At Ahlers, compliance with laws and regulations covers all business activities and processes. The Management Board and the 

Supervisory Board of Ahlers AG align their work with the German Corporate Governance Code. Our Declaration of Basic Values, 

which is endorsed by all our employees, constitutes an important basis for the Group-wide compliance culture. The current 

version is publicly accessible in four languages on the intranet and in two languages on the Internet. This Code of Conduct 

applies to all employees of the Ahlers Group companies and governs their behaviour in the execution and running of day-to-day 

business in Germany and abroad. Ahlers AG stipulates legal business practices which observe fair competition, commercial 

trademark rights of third parties as well as cartel and competition regulations. All forms of corruption and bribery are prohibited. 

Contracts must be fulfilled and general ethical values and principles must be respected. There were no cases of confirmed 

corruption within the Group neither the past fiscal year nor in the previous year. 

The companies of Ahlers AG comply with the legal regulations of all countries in which they operate. They also inst-

ruct their contractual partners accordingly. They respect and accept the different legal, social and cultural backgrounds of the 

countries along the value chain and acknowledge their structures, habits and traditions. Where these are inconsistent with the 

principles laid down in the Declaration of Basic Values, joint solutions shall be developed in a dialogue with the contractual part-

ners. All employees are encouraged to immediately report violations of the Code of Conduct. For this purpose, an anonymised 

reporting form has been drawn up which is electronically sent to a lawyer. Potential violations are addressed and eliminated 

in cooperation with our Compliance Officer. In addition, measures are taken to avoid future violations. The Compliance Officer 

informs the Supervisory Board of his/her activities and the company’s adherence to its Compliance Guidelines in an annual 

report. For more information on compliance, our Declaration of Conformity with the German Corporate Governance Code, 

information on our corporate governance policy and a description of the work of the Management Board and the Supervisory 

Board, refer to the Corporate Governance Report on page 16 et seq.

Employees

Ahlers is a family-run company with a long tradition at the Group headquarters in Herford. The company operates its own 

production facility in Sri Lanka. The logistic activities for the whole of Europe and the distribution activities for part of Eastern 

Europe are controlled out of Opole, Poland. The Group also has employees in retail stores and sales offices in many European 

countries.

Management philosophy

The various skills and the personal commitment of all employees make a significant contribution to Ahlers’ success. Our 

dynamic and increasingly digital world is characterised by rapid changes and constant further development. Our executives 

have the responsibility to enable and support these objectives in close cooperation with our employees. Together, we can thus 

contribute continuously to the company’s success. Within the framework of our corporate culture, we promote active coopera-

tion, a strong feeling of solidarity throughout the company, a constructive approach to errors as well as the possibility to push 

ahead and implement own ideas within a team. We also assume social responsibility.

Diversity and inclusion in the Ahlers Group

Diversity is an important corporate principle and we demand and promote equal opportunities and a culture of appreciation. 

Women play an important role at all hierarchical levels of Ahlers AG. As of the reporting date, 70 percent of our Group’s 1,724 

employees were women and 30 percent were men. In Germany, 301 of 483 employees are women (62 percent; previous 

year: 63 percent). 
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Since 2005, the company has been headed by CEO Dr. Stella A. Ahlers. At present, half of the members of the 

Management Board are male and the other half are female. The Supervisory Board consists of two men and one woman 

(Heidrun Baumgart, employee representative). The total management team of all Group companies comprises 126 people 

(previous year: 130). 54 employees or 43 percent of them are women (previous year: 59 women; 45 percent). In Germany, the 

management team comprises 40 employees (previous year: 39), of whom 6 are women (15 percent) as in the previous year. 

The targets defined by Ahlers for the share of women on the executive bodies and at the two management levels below the 

Management Board are outlined in the corporate governance statement on page 16.

Personnel figures

Ahlers – Total * Ahlers – Germany

2019/20 %

Previous 

year % 2019/20 %

Previous 

year %

Total number of employees 

(reporting date) 1,724 100.0 1,929 100.0 483 100.0 501 100.0

thereof

men 514 29.8 535 27.7 182 37.7 187 37.3

women 1,210 70.2 1,394 72.3 301 62.3 314 62.7

full-time 1,494 86.7 1,737 90.0 352 72.9 392 78.2

part-time 230 13.3 192 10.0 131 27.1 109 21.8

covered by a collective 

bargaining agreement 549 31.8 564 29.2 444 91.9 462 92.2

Employees by 

functional areas

Product management 

and sales 285 16.5 302 15.7 205 42.4 221 44.1

Administration 127 7.4 128 6.6 89 18.4 87 17.4

Retail 365 21.2 382 19.8 115 23.8 118 23.6

Production/Procurement 947 54.9 1,117 57.9 74 15.3 75 15.0

Employees in 

management positions 126 7.3 130 6.7 40 8.3 39 7.8

thereof men 72 57.1 71 54.6 34 85.0 33 84.6

thereof women 54 42.9 59 45.4 6 15.0 6 15.4

Average age of men in 

management positions 49 49
 

52
 

53
 

Average age of women in 

management positions 43 44
 

51
 

51
 

Average age of 

total workforce 40 43 47 47

New hirings 757 739  27  39  

thereof men 142 18.8 128 17.3 17 63.0 14 35.9

thereof women 615 81.2 611 82.7 10 37.0 25 64.1

Departures 962 955  45  127  

thereof men 163 16.9 159 16.6 22 48.9 44 34.6

thereof women 799 83.1 796 83.4 23 51.1 83 65.4

* Ahlers worldwide incl. manufacturing and sales locations
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Length of service and personnel recruitment

Many employees have been with the company for many years, and staff turnover in the company is low. In Germany, emplo-

yees stay with Ahlers for an average of 13 years. The turnover rate amounted to 9 percent based on the Schröder formula* 

(previous year: 8 percent). Ahlers continuously advances both its brands and its corporate structures. Especially in the growing 

e-commerce segment as well as in other areas of the company, e.g. distribution and marketing, Ahlers is repeatedly on the 

lookout for ambitious and talented people who would like to contribute their professionalism and their commitment to a leading 

fashion company. Young people are the future of the company. Another focus is therefore placed on the search for apprentices, 

trainees and university graduates, primarily in the fields of marketing, human resources, distribution, retail, product manage-

ment and accounting/controlling. A trainee programme is available for graduates starting their career at Ahlers.

* (voluntary departures / headcount at beginning of reporting period + new hirings) x 100

Training and advancing young people

Training young people has a long tradition at Ahlers, with the company attaching special importance to high-quality induc-

tion and support. Ahlers relies on qualified talents who stay with the company for a long time and actively contribute to the 

success of the Group. Trainees and apprentices are quickly involved in the departmental processes and, after a comprehen-

sive induction programme, are given the chance to assume responsibility at an early stage of their career. At present, the 

company employs 20 (previous year: 18) apprentices. They are guided through our company based on carefully developed 

training plans and are supported closely. As part of their vocational training, the commercial trainees spend time abroad 

to get to know our own international production facilities and suppliers. Vocational training in the following professions is 

available at our Herford branch:

- Industrial clerk

- IT clerk

- Retail merchant

- Office communication assistant

- Media designer

We regularly offer dual studies, e.g. business administration and business informatics, for high school graduates. Tra-

ditionally Ahlers retains a large proportion of its apprentices and graduates in continuing employment, thus ensuring a 

continuous talent pool.

Apprentices 2020

GRI 401-1
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Qualification and human resources development

Passionate and motivated people are the most important asset of any company. Ahlers AG supports its employees by showing 

them career development opportunities and offering them individual further training and qualification measures. Up-and-

coming talents regularly have the possibility to enrol in dual study courses to enhance their qualifications as future managers. 

In 2020, the company again supported several employees enrolled in business management and IT study courses.

Due to the pandemic, only about 1,000 days were dedicated to further training throughout the company (previous 

year: some 2,000 days). The topics covered here ranged from department-specific aspects to the onboarding of new emplo-

yees to cross-divisional contents such as compliance, general corporate processes, leadership behaviour and expertise as 

well as IT security. The numerous compliance training courses usually offered had to be suspended due to the pandemic. In 

addition to these further training possibilities, the individual departments may carry out their individualised training measures. 

The latter are organised by the individual departments and not recorded centrally. Moreover, several successive workshops 

were held in the fiscal year 2019/20 to work intensively on the further development of the leadership culture of the company 

and the brands.

Cooperation with universities

In 2020, we continued to cooperate with universities to attract and win young talents for the Group at an early stage. A good 

example is our cooperation with Bielefeld University in the context of the BU2BU programme (“Best Undergraduates to Bielefeld 

University”). Ahlers gives a large number of interns the opportunity to gain an insight into everyday working life, e.g. in e-com-

merce. Moreover, we recruit talented graduates to enrol in a dual study programme in International Business Administration. 

In this context, Ahlers cooperates with institutions such as LDT Nagold (Academy for Fashion Management), AMD (Akademie 

Mode & Design) as well as the Bielefeld University of Applied Sciences.

Occupational safety

Ahlers complies with all legal requirements and standards to avoid safety risks at the workplace. Every employee at the Herford 

headquarters is trained in general accident prevention, fire protection and health regulations for VDU work once a year. In 

addition, fire protection assistants and first-aiders are trained and further educated and hazard assessments are prepared and 

reviewed for relevant departments. In the fiscal year, 8 (previous year: 2) work and commuting accidents were reported in the 

Group, which resulted in 139 (previous year: 7) man-days lost. There were no work-related deaths.

Discrimination

Ahlers attaches great importance to the equal treatment of its employees and attempts to proactively prevent discriminatory 

behaviour. We do not tolerate discrimination, harassment and offensive behaviour. The binding Declaration of Basic Values 

obliges all employees to treat each other with respect and trust. Nobody shall be disadvantaged because of their sex, age, 

disability, nationality, colour, religion, belief or sexual orientation. We expect all employees to respect the dignity, privacy and 

personal rights of each individual in their working environment. During the reporting period, there was one complaint due to 

inappropriate behaviour towards female colleagues as well as one allegation of personal enrichment (previous year: no case). 

In the course of further investigation, both allegations turned out to be groundless.

Thanks to the staff

For almost ninety years, Ahlers has employed many people at its headquarters in Herford/Elverdissen and at its branches 

who perform their work with passion and loyalty. Ever since its foundation in 1919, the clothing manufacturer can rely on the 

loyalty of its staff. This reporting period saw Ahlers honour 27 employees who have successfully worked for the company for 

ten, 25 or even 40 years. The Management Board and the Managing Directors would like to thank all employees for the great 

commitment shown in the past fiscal year.
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Product

Central Compliance Department

In mid-2015, we established a central department named “Corporate Compliance Production and Procurement”. The em-

ployees in this independent department monitor compliance with social and product standards and implement Ahlers’ own 

supplier management policies within the Group. They are in charge of hazardous substances management and advise the 

individual product groups. The restrictions imposed to combat the coronavirus pandemic also posed major challenges to the 

established training processes at Ahlers. While in the previous year 107 employees (product managers, purchasers and dis-

patchers of all product groups, employees working in technical work preparation as well as the export and retail departments) 

were trained, e.g. in supplier management, supplier admissions, the European Textile Labelling Regulation and the German 

Textile Labelling Act, the training courses planned as classroom events in 2020 could not be held due to the new circum-

stances. Our internal training courses in these areas are to be resumed as soon as possible, either digitally or preferably as 

classroom events. The staff of the Compliance Department ensure that Group-wide requirements are defined, coordinated 

and implemented consistently. Since early 2016, we have kept a detailed documentation of all our suppliers and production 

plants comprising certifications and social compliance documents in accordance with a defined acceptance procedure. The 

supplier portfolio is continuously checked for up-to-dateness and optimised. Ahlers has a policy of pooling the purchasing 

activities for similar materials across its brands and aims to successively achieve a concentration of suppliers. This systematic, 

database-assisted supplier management policy approach makes it easier to ensure compliance with the Group’s standards 

and increases the quality and transparency of the supervision. 

Ahlers has its own Restricted Substances List (RSL) for chemical and hazardous substances, which the department 

has developed in cooperation with Verband der Nordwestdeutschen Textil- und Bekleidungsindustrie e.V. and is further deve-

loping in cooperation with GermanFashion Modeverband Deutschland e.V. on an ongoing basis. The standards for the use of 

chemicals and compliance with legal requirements regarding hazardous substances are coordinated centrally for all compa-

nies of the Ahlers Group. Based on a specifically developed risk matrix, the operating unit constantly commissions external 

laboratories to take random samples of the raw materials and finished products of all brands; in some cases, the goods of 

individual product groups are tested on a permanent basis. We exclusively cooperate with accredited laboratories in Germany 

and abroad. In the event of positive tests, precautionary measures have been taken to ensure that product batches can be 

narrowed down and localised. In doing so, the company regularly prepares for potential production-related risks and outlines 

possible action scenarios.

The procurement process

The textile supply chain may schematically be divided into five steps. In this presentation, Ahlers and its business model form 

part of the manufacturing and the trading process: 

In mid-2020, Ahlers discontinued production at its own plant in Poland. Since then, Ahlers’ procurement activities have com-

prised the production in the remaining company-owned manufacturing plant in Sri Lanka as well as cut-make trim (CMT) and 

full-package services (FPS). The products of Ahlers AG are primarily manufactured in Eastern Europe and Asia: 
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Procurement by country and type as at November 2020, share in total production volume (previous year)

Social standards in the procurement process

Ahlers AG and its brands are fully aware of their social responsibility and attach the greatest importance to ethical behaviour. 

Our companies therefore comply with international social accountability standards, which are defined in a Code of Conduct. 

The principles and standards laid down in this Code of Conduct are based on the agreements and standards of the Internatio-

nal Labour Organisation (ILO), the UN Universal Declaration on Human Rights and the UN Declaration on the Rights of the Child.

Until the middle of the year under review, Ahlers operated its own production facility in Poland. Most of the trousers 

produced by Ahlers have been manufactured at the production plant in Sri Lanka for several decades. This not only ensures 

maximum transparency for a major part of its output but also allows the company to constantly enhance its expertise and 

its high quality standards. The company’s own plant meets all requirements of the social compliance standards. Since 2014, 

our Sri Lankan production facility has undergone a complex and detailed audit process conducted by the WRAP organisation 

(= Worldwide Responsible Accredited Production) and has been awarded the Gold Certificate. The most recent regular audit 

took place in the third quarter of 2020. The WRAP audit always revolves around a set of principles including legal and social 

compliance, environmental compatibility as well as health and safety. The standards defined by these principles have been 

complied with. 

Ahlers also cooperates with independent suppliers, all of whom are selected carefully and based on strict criteria and 

who are continuously monitored. The company assesses the political situation in the country and also considers international 

transport links and available resources at the production site. When choosing suppliers, the company makes sure that they 

are certified to BSCI (Business Social Compliance Initiative) or SA 8000 (international standard aiming to improve workplace 

practices) and present good references. The company focuses on long-term relationships with all its suppliers. As the basis for 

cooperation, every supplier must undertake to comply with the company’s Code of Conduct as well as with international social 

standards. As of the reporting date, 97 percent (previous year: 96 percent) of the suppliers of finished and unfinished goods 
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34% (35%) Cut-make-trim

23% (29%)

Full package service

43% (36%)

Sri Lanka

total 88% (78%)

Poland 12% (22%)

Bulgaria 16% (16%)

Ukraine 20% (44%)

Bosnia/Turkey 24% (20%)

Macedonia 13% (12%)

Poland 9% (4%)

Other 18% (4%)

Other 14% (15%)

India/Pakistan 17% (25%)

China/HKG 14% (23%)

Indonesia/Thailand/
Singapore 6% (8%)

Vietnam/Laos 2% (3%)

Ukraine/

Eastern Europe 18% (6%)

North Africa 29% (20%)

Sri Lanka

Full package service

 68% (10%)

External productionOwn production
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had confirmed the Ahlers policies (Ahlers Code of Conduct, Restricted Substances List, CSR confirmation) in writing and un-

dertaken to comply with them. Four years ago, full CSR documentation became mandatory for the inclusion of new suppliers in 

the pool of suppliers. As in previous years, all new suppliers, without exception, therefore underwent a multi-stage onboarding 

process before being approved for the Purchasing Department. Besides these undertakings on the part of suppliers, regular 

external social audits are another effective means of enforcing social standards. For the spring/summer 2021 season, more 

than 70 percent of the production facilities commissioned in high-risk countries have an external social audit certificate. In 

addition to the external audits, our procurement teams predominantly review production facilities of the upstream supply chain 

in high-risk countries (classification to amfori BSCI). Any changes that may be required are discussed and implemented jointly 

with the factory management teams. Ahlers intends to further expand its own reviews of the upstream textile supply chain. 

Our own business and production locations are not exposed to any risk of forced/child labour or hazardous working conditions 

for young workers. At our suppliers, this risk is also minimised to the extent possible because of the many measures taken to 

ensure compliance with social standards in the procurement process. 

Quality management

Ahlers attaches special importance to excellent product quality. Selected materials must be processed carefully and in ac-

cordance with their high quality. This is why all production processes – from planning to production to delivery – are subjected 

to detailed quality controls in the context of the quality management system.

Non-hazardous clothing

In keeping with the high quality standards and expectations of the company and its customers, all products of Ahlers AG are 

manufactured on the principle that they are ethically correct and non-hazardous. Ahlers jeans are treated exclusively with 

tested and non-hazardous agents and manufactured using permissible production techniques. Ahlers attaches great impor-

tance to avoiding health hazards in the production process. They meet statutory limits and, wherever possible, remain below 

them. All suppliers are obliged to refrain from using hazardous substances in the production of materials in accordance with 

applicable legislation. To ensure that this is done, Ahlers has defined clear standards for its business partners and obliged 

them to check for themselves that these are met. In addition, the company continuously commissions external, independent 

testing laboratories to check the products and verify that they are free from hazardous substances. With the help of our risk 

matrix, textile and non-textile findings are assessed for their chemical risk. Based on this risk assessment, Ahlers arranged 

1,405 chemical hazardous substances tests in the fiscal year 2019/20 (previous year: 1,777, decline due to lower production 

volumes); these tests focused on the following:

Self-implemented testings for chemical hazardous substances 2019/20

GRI 103-1/2/3  

Safety of 
our products

GRI 416-1

GRI 417-1

Colouring agent Wash-tensides

Others

Metals

Solvents, softeners  

and additives

707

244

203

137

114



11

Due to the care taken along the procurement chain, irregularities in the products are largely impossible. The continuous control 

and inspection of the production processes are ensured as our employees regularly visit the local production facilities. In some 

cases, facilities are visited without prior announcement, while other facilities are supported throughout the year. Should irregu-

larities arise or checks result in findings nevertheless, they are contained and remedied immediately with the help of defined 

process plans. Ahlers meets all legal requirements regarding the labelling of its products. Our products fall within the scope 

of Regulation (EU) No. 1007/2011 on textile fibre names and related labelling and marking of the fibre composition of textile 

products. The regulation is designed to protect the consumer, who should be able to obtain information about fibre and mate-

rial composition, in particular, before buying a textile product. All products bear information on the material composition, care 

instructions, the product number and manufacturer’s information. We comply with the German Product Safety Act, according 

to which products may be made available in the market only if they meet the relevant standards and requirements and do not 

endanger human safety and health when used as intended or in a foreseeable manner. As in the previous year, there were no 

complaints from customers or penalties due to faulty labels or markings in the fiscal year.

General Terms and Conditions of Purchase

Ahlers’ Terms and Conditions of Purchase apply to active suppliers from which the company sources goods or services. The 

conditions include a separate paragraph with special guaranties by the supplier. All suppliers commit to complying with the Ah-

lers policies (Ahlers Code of Conduct, Restricted Substances List, CSR confirmation) as well as the applicable legal provisions 

of the European Union, in particular the REACH Regulation and the legal provisions of the Federal Republic of Germany. Com-

pliance with these commitments is of great importance for the contractual relationship. Each violation constitutes a material 

breach of contract and may put the contractual partner under an obligation to pay damages.

Continuation of the sustainability project with ZDHC-MRSL

In the context of an ongoing sustainability project implemented in cooperation with GermanFashion Modeverband Deutschland 

e.V., Ahlers has communicated the Manufacturing Restricted Substances List (MRSL) of the Zero Discharge of Hazardous 

Chemicals Initiative (ZDHC) to its largest suppliers of unfinished goods who use wet processes. The MRSL restricts the use 

of hazardous chemicals in the textile value chain. Ahlers thus covers about 71 percent (previous year: 77 percent) of its pro-

curement volume (in euros) of unfinished goods that are subject to wet processes in their manufacture. According to supplier 

feedback, about 96 percent (previous year: 90 percent) of the procurement volume was produced in accordance with the 

MRSL requirements in the fiscal year 2019/20. The aim is to encourage all our suppliers to continue implementing the ZDHC-

MRSL standards. The Zero Discharge of Hazardous Chemicals Initiative (ZDHC) is to reduce the impact of hazardous chemicals 

on people and the environment. The Initiative supports the widespread use of harmless substances and the implementation of 

best practice guidelines in chemicals management to protect consumers, workers and nature.

Environment

Environmental protection through jeans laundries with sewage purification plants and ban of environmentally 

hazardous substances

We attach great importance to using scarce resources sparingly and reducing the burden on the environment. Unfinished 

goods manufacture, garment manufacture and logistics are the fields in which we can do the most to protect the environment. 

The company is fully committed to using energy sparingly, to ensuring the best possible utilisation of raw materials in the 

production process and to avoiding waste and the pollution of air and water. Ahlers uses environmentally compatible production 

techniques and ensures that natural resources, energy and water are used efficiently. Our own jeans laundry is equipped with 

a sewage purification plant for the separation of dyes. This minimises the level of water pollution caused by the washes. A high 

degree of automation ensures the energy efficiency of the production processes. In the past fiscal year, we continued the sur-

vey among our jeans laundries in order to identify potential for improvement with regard to the inventorisation of additives, good 

housekeeping, waste water and environmental management. Ahlers thus covers 98 percent of the jeans that are subjected to 

washing treatments per year (previous year: 94 percent). The results of the survey will lead to further measures and recom-

mendations for the laundries, which we will develop in cooperation with the Schadstoffmanagement & Ökologie (Hazardous 

Substances & Ecology) department of GermanFashion Modeverband Deutschland e.V. This stage of the production process 

primarily focuses on the sparing use of resources and chemicals, the pretreatment of waste water and on raising our business 

Social standards 
in the procurement
process

Safety of 
our products

GRI 102-12

GRI 103-1/2/3 

Resource-efficient 
production

GRI 307-1

GRI 308-1
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partners’ awareness for environmentally friendly measures. The premium quality of the Ahlers products makes them particu-

larly long lasting. The extended life of the fashion products helps protect resources and the environment. Ahlers has refrained 

from using genuine fur for years and stopped using mohair wool in the 2019 spring/summer season. For the 2021 autumn/

winter season, a large part of PIONEER’s NOS programme has been converted to organic cotton. Organic cotton is produced 

in an environmentally friendly and resource-efficient way without synthetic pesticides and with reduced water consumption.

Ahlers expects its business partners to also comply with applicable environmental protection regulations and to use 

natural resources responsibly and requires them to act in an environmentally compatible manner along the production chain. 

As in the previous year, all new suppliers signed up in the fiscal year 2019/20 have endorsed our Code of Conduct and, in 

doing so, have undertaken to comply with the principles of the Rio Declaration. In the past fiscal year, the Group had to pay 

neither fines nor non-monetary penalties for non-compliance with environmental laws and regulations (previous year: - ).

Consumption data of Ahlers AG – energy consumption down by 14 percent

Ahlers currently determines the consumption figures for energy, carbon emissions, water and waste water at the Group’s main 

administrative and manufacturing locations: Herford in Germany, Opole and Lubin in Poland and Katunayake in Sri Lanka. 

* Unit conversion to MWh according to Energie.Agentur.NRW 
** The share of electricity from renewable energy sources depends on the electricity mix of our energy suppliers. 
 For Germany, this share was about 60 percent in 2019/20. 
 The survey is based on the consumption data taken from the utility companies‘ bills.
*** Combustion of rapidly renewable resources for the generation of steam

Carbon emissions 

Since the fiscal year 2017/18, Ahlers has determined the carbon emissions based on the organisation’s energy consumption. 

The basic data of the logistic, manufacturing and administrative locations in Germany, Poland and Sri Lanka that are managed 

and controlled by Ahlers were taken into account. The calculation was made with support from independent experts of Ener-

gieAgentur.NRW. The emission factors of the individual energy sources are taken from scientifically reliable sources such as 

the latest version of the GEMIS database of the International Institute for Sustainability Analysis and Strategy, DEFRA 2020 and 

the German Environment Agency. 

GRI 302-1

Energy-related 
carbon emissions

Energy consumption within the organisation

MWh/a * 2019/20 2018/19

Electricity ** 4,166 4,953

Fuel  3,016 3,287

Heating energy 4,531 6,277

Biomass *** 12,838 14,188

Total energy consumption 24,551 28,705

Total Germany Poland Sri Lanka *

2019/20 2018/19 2019/20 2018/19 2019/20 2018/19 2019/20 2018/19

Carbon emission (t/a) * 4,657 6,167 1,634 2,092 728 1,615 2,295 2,460

spec. carbon emission t/MWh ***/**** 0.17 0.22 0.27 0.29 0.18 0.39 0.14 0.14

* According to EnergieAgentur.NRW, the carbon emission factor for electricity consumption in the year under review was published by the  Sri Lanka 
 Sustainable Energy Authority. To ensure comparability of historical consumption data, the values for Sri Lanka in the fiscal year 2018/19 were adjusted.
** Consumption (kWh/a)*emission factor
*** Carbon emission (t/a)/total energy consumption
*** The result shows an average value for Germany, a relatively high value for Poland, which is due to the high share of fossil fuels, 
 and a low value for Sri Lanka, which is due to the high share of biomass
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The survey is based on the consumption data taken from the utility companies‘ bills. The water is taken by municipal or other 

water utilities and partly from the ground water. Ahlers introduces most of its waste water into the public sewer system. In the 

past fiscal year, the production facilities in Poland and Sri Lanka used about 19 percent of the water taken for the generation of 

steam for ironing, etc. (previous year: about 20 percent).  Depending on the degree of contamination, the waste water produced 

at the Sri Lankan production facility is pretreated in an in-house processing plant (77 percent) and a biological treatment plant 

(23 percent) before being introduced into the public sewer system.

Total weight of the materials used for the manufacture of the key products

In the reporting period, Ahlers determined the share of renewable and non-renewable materials in its products. This was done 

on the basis of the raw materials sourced from suppliers and finished goods purchased in the reporting period, which are 

then extrapolated to the finished goods purchased. Only continued product groups were taken into consideration. The share of 

renewable materials used for Ahlers products in the fiscal year amounted to 76 percent (previous year: 76 percent)

Energy Audit to DIN EN 16247-1

The head office of Ahlers AG in Herford, Elverdisser Straße 313, was subjected to an energy audit in 2017. In this context, the 

consumption of heating oil, natural gas and electricity was examined and assessed with the aim of identifying potential for energy 

savings and defining corresponding energy saving measures. To determine the energy flows, the individual consumers and current 

load profiles were analysed. In the area of thermal insulation and heat generation, the data were recorded and assessed.

The audit has resulted in seven energy saving measures, which Ahlers will implement successively in the context of 

its investment plans, and for which additional company locations will be reviewed: 

Logistics

As far as logistics are concerned, the centralisation of warehouses and the efficient use of cargo space help avoid unnecessary 

transports. Ahlers is constantly trying to concentrate its base of suppliers and manufacturing partners with a view to reducing 

carbon emissions through reduced transports. When signing up logistic partners, Ahlers makes sure that the latter can ensure 

transports that are as environmentally friendly as possible. Deliveries from the Far East are made by ship or rail wherever possible 

to avoid an adverse impact on our carbon footprint that would arise from air transport. As of spring 2018, we have significantly 

reduced the transports of unfinished goods through the consolidation of the unfinished goods warehouse in Poland, which ad-

ditionally helps avoid emissions. Moreover, our carton packagings are used multiple times before they are eventually recycled.

GRI 301-1

GRI 303-1

GRI 306-1

Measures Implementation status 2019/20

Optimisation of heating control 70 percent (previous year: 60 percent)

Replacement of old lighting systems – changeover to LED lighting 45 percent (previous year: 35 percent)

Replacement of old, uncontrolled heating pumps 60 percent (previous year: 50 percent)

Execution of the hydraulic balancing –

Improvement of the thermal insulation of the old roofs 50 percent (unchanged)

Improvement of the thermal insulation of the non-insulated external walls –

Replacement of older heating boilers 80 percent (unchanged)

Total water taken as well as waste water

m³ 2019/20 2018/19

Total water taken 121,910 110,737

Waste water 99,075 90,494

2019/20 2018/19

Renewable 2,324 t 76% 2,941 t 76%

Non-renewable 716 t 24% 914 t 24%

Total 3,040 t 100% 3,856 t 100%
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Society

ahlers collection

The ahlers collection, which also comprises the works of art owned by Ahlers AG, today consists of more than 2,000 works of 

art from about 500 artists. The main focus is on expressionism and art of the second half of the 20th century. 

Art and cultural sponsorship as part of the corporate philosophy

The commitment to art has a long tradition at Ahlers. For many decades, parts of the collection have been made available for 

exhibitions to allow the public to engage with the pieces of art. Requests for loans from renowned national and international 

museums testify to the quality of the ahlers collection. Even though some important exhibitions had to be postponed or can-

celled due to the coronavirus pandemic, works from the collection were again on view in important institutions in 2020, for 

example at the Museum Wiesbaden, the Kaiser Wilhelm Museum in Krefeld, the Buchheim Museum in Bernried, the Kunsthalle 

Tübingen, the Clemens Sels Museum Neuss and the Kunstmuseum Lindau. Especially in times of crisis, when art and cultural 

life is suffering, Ahlers wants to make a contribution to ensuring at least a ‘basic supply’ of art to the people and does not want 

to leave the involved institutions alone in their efforts.

For many years Ahlers AG has cooperated with the Ahlers Pro Arte Foundation by loaning important works of art for 

the latter’s exhibitions, which attract national media coverage. For 2020, in which the Foundation planned to celebrate its 25th 

anniversary, a series of lectures on the topic of “Art and Nature” (March to May) as well as the exhibition  “Konstruktive Welten: 

Anfänge einer neuen Universalsprache der Kunst“ (“Constructive Worlds: Beginnings of a New Universal Language of Art”) had 

been planned among others. Due to the pandemic, these projects had to be postponed to 2021. 

Major parts of the ahlers collection are loaned permanently to renowned museums with which the company has 

cooperated for many years. The German expressionist works from the collection are on exhibition at the Franz Marc Museum 

in Kochel am See, while the extensive collection of works from the 2nd half of the 20th century – with a focus on Nouveau 

Réalisme and Dieter Roth – is on display at the Sprengel Museum in Hanover. 

In 2021, the ahlers collection will again support as many art projects as possible with loans. The events currently 

planned include the exhibitions “wildschön. Tiere in der Kunst“ (”wild/beautiful. Animals in Art”) at Kunsthalle Emden,  “Fa-

milienbande – Conrad Felixmüller. In Arrode“ (“Family Ties – Conrad Felixmüller. In Arrode”) at the Peter August Böckstiegel 

Museum in Werther (Westphalia) and “Hinter Glas Gemalt. Facetten einer geheimnisvollen Technik“ (“Painted behind Glass. 

Facets of a Mysterious Technique”) at the Museum Penzberg.

Just like fashion, the visual arts reflect the culture and living environment of their time. Both crystallise changes in 

the zeitgeist, the political and social environment and technical potential. Based on the insight that art and fashion are equally 

rooted in creativity while at the same time stimulating it, the company’s art collection is an important component of its corpo-

rate and brand communications and its effect manifests itself not only externally but also inside the organisation: by placing 

selected works in the business premises, Ahlers integrates art into the working environment, thus offering its employees 

and guests an inspiring atmosphere. In this context, one should also mention the company‘s membership of “Kulturkreis der 

Deutschen Wirtschaft”, which Ahlers joined in 2010 as an active member in the working groups “Kulturförderung” (cultural 

promotion - AKF) and “Corporate Collecting” (ACC). The cultural officers and collection curators of major German corporations 

and SMEs meet regularly to discuss questions, issues and new concepts in the field of art and cultural promotion. Last year, the 

Ahlers Pro Arte Foundation won the AKF Award 2020 for particularly innovative cultural promotion projects with its exhibition 

“#DepictingWomen – Frauenbilder in der Kunst” (“#DepictingWomen – Images of Women in Art”).

See the next page for a selection of the exhibitions that featured loans from the ahlers collection in the fiscal year 

2019/20.

Other corporate citizenship activities

Ahlers makes financial and in-kind donations to a variety of social projects, associations and cultural institutions. We are 

closely linked to our Herford location and the local initiatives. Going forward, Ahlers will uphold its level of social engagement 

and develop it further.
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EXHIBITIONS (SELECTION)

MAX BECKMANN, ERNST LUDWIG KIRCHNER, EMIL NOLDE,
CHRISTIAN ROHLFS
TANZ! MAX PECHSTEIN - BÜHNE, PARKETT, MANEGE
KUNSTHALLE TÜBINGEN
NOV 30, 2019 – MAR 15, 2020

CÉSAR, YVES KLEIN, JACQUES VILLEGLÉ
AGGREGATZUSTÄNDE.
DAS MATERIAL DER KUNST VON ABFALL BIS ZEMENT
SPRENGEL MUSEUM HANNOVER
FROM NOV 06, 2019

PAULA MODERSOHN-BECKER
PAULA MODERSOHN-BECKER & OTTO MODERSOHN
KUNST UND LIEBE IM AUFBRUCH
KUNSTMUSEUM LINDAU
MAY 15 – SEP 27, 2020

GABRIELE MÜNTER AND WASSILY KANDINSKY
FOLKLORE UND AVANTGARDE: DIE REZEPTION VOLKSTÜMLICHER
TRADITIONEN IM ZEITALTER DER MODERNE 
NOV 10, 2019 – FEB 23, 2020
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