
A message from the CEO

Ahlers wants to offer men attractive, innovative and modern fashion and to generate solid and profitable growth in the process. 

Sustainability is an integral element of our corporate DNA. For Ahlers, acting responsibly towards people, the environment and 

society is an important benchmark. In a global industry, we are well aware of our responsibility towards our stakeholders. We 

understand sustainability as an ongoing process, to which we gear our corporate activity and which we review on an ongoing 

basis.

Since the fiscal year 2014/15, Ahlers AG has dedicated a separate chapter of its Annual Report to its sustainability 

strategy. With the publication of the present 2017/18 sustainability chapter, the company for the first time also complies with 

the statutory requirement to issue a non-financial statement. We report on the key sustainability issues and how we shape 

them positively through our compliance management activities. We have defined four strategic fields of action – Employees, 

Product, Environment and Society – along which we want to inform you about the steps we take to achieve sustainable value 

creation: 

Employees: Well-trained and motivated employees play a key role in reaching our ambitious operational and strategic 

objectives. We want to become an even more attractive employer and promote equal opportunities within the company. 

Product: We want to produce our products efficiently. In doing so, we live up to our responsibility in the supply chain 

and monitor compliance with social standards in the procurement process. Our quality management activities ensure the 

safety and long life of our products as well as high customer satisfaction. 

Environment: Our day-to-day work focuses on the effective further development of our products to organic standards 

in strict compliance with statutory limits. We review the environmental compatibility of the production process and work to 

improve our energy and resource footprint.

Society: The focus of our social commitment lies in the field of visual arts. For decades, we have been providing 

loans from the ahlers collection to support exhibitions at renowned museums in Germany and abroad. At the regional level, we 

cooperate with the Herford-based Stiftung Ahlers Pro Arte gGmbH.

Dr. Stella A. Ahlers 

Chief Executive Officer

On this chapter 

The present 2017/18 sustainability chapter was prepared on the basis of the GRI Standards: Core Option, refers to the fiscal 

year December 1, 2017 to November 30, 2018 and meets the requirements for the preparation of a non-financial statement 

within the meaning of sections 289b and 289c as well as sections 315b and 315c of the German Commercial Code (HGB). 

The Supervisory Board has reviewed the non-financial statement for legality, regularity and expediency. To the extent possible, 

this first report of its kind includes prior year figures for comparison. 

The non-financial Group statement is published annually as part of the Annual Report. It is published in the Federal 

Gazette and is made available on the website of Ahlers AG under Investor Relations/Financial Reports as part of the Annual 

Report. To avoid redundancies, the chapter includes references to other contents of the present Annual Report. 
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Business model, strategy, organisational and owner structure

Prime responsibility for sustainable action rests with the Management Board. The latter defines the strategic orientation 

of the company. A cross-divisional work group regularly addresses aspects of non-financial reporting and corporate social  

responsibility. The work group comprises employees working in HR, Compliance, Procurement and Investor Relations and 

reports directly to the Management Board. 

Information on our business model, our strategy, our brands and products as well as our organisation is provided 

in the combined management report on page 24 et seq. and the cross-references contained therein. For an overview of the 

company’s executive and controlling bodies, please refer to page 10 et seq. The shareholder structure of Ahlers AG is outlined 

in the chapter entitled “The share” on page 12 et seq. 

Exchange with our stakeholders

Ahlers maintains regular contacts with different stakeholder groups. These include our employees, business partners, capital 

market participants as well as the government and society. This exchange promotes the understanding of the needs and  

requirements of all stakeholder groups. The intensity and frequency of the communication depends on the stakeholder’s 

influence on the company and its performance and on the influence of the company’s decisions on the stakeholder. Ahlers 

addresses the stakeholder groups offering different communication and dialogue services: 

Stakeholders Communication and dialogue services

Employees 

Employees and management Regular information via the Intranet,  

cooperative leadership philosophy and individual talks between 

employees and management, staff council members,  

training on occupational health and safety

Business partners

Customers and suppliers Customer visits and customer service, collection handover  

and workshops, partnership schemes, participation in trade fairs 

and exhibitions, daily interaction

Capital market participants

Shareholders, investors and analysts Annual Shareholders’ Meeting, financial reporting,

analyst and investor conferences,

one-on-one meetings

Society and government

Neighbours, politicians, journalists,  

auditors, supervisory authorities and  

associations

Annual accounts press conference, regular reports  

on company-related topics, whistleblowing and reporting,

one-on-one meetings
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Being a member of various associations and organisations, Ahlers is well networked and maintains regular contacts 

with different stakeholder groups. We are members of associations and organisations such as Verband der Nordwestdeutschen 

Textil- und Bekleidungsindustrie, GermanFashion Modeverband Deutschland e.V., Industrie-Club e.V., Düsseldorf, Industrie- 

und Handelsclub Ostwestfalen-Lippe e.V., the German-Polish Chamber of Industry and Commerce, the German Business  

Council and the Joint Apparel Association Forum, Sri Lanka as well as the Association WRAP – Worldwide Responsible  

Accredited Production.

Material sustainability topics 

Within the four sustainability-related fields of action, a materiality analysis carried out in 2017 identified five non-financial 

topics that are of particular relevance to the company and its stakeholders. The non-financial topics have been assessed with 

a view to the assumed expectations of the stakeholder groups on the one hand and to management’s assessment of their 

importance for the company’s success on the other hand. The five key topics are sustainable human resources management, 

compliance with social standards within the supply chain, ecological safety of our products and resource-efficient production. 

Compliance was identified as a topic of overriding importance for all strategic fields of action. 

*  The non-financial Group statement additionally includes information on further aspects within the strategic fields of action. 
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Strategic field of action Material topics Selected aspects *

Compliance (overarching) Declaration of Basic Values,

anonymous whistleblowing,

fight against corruption

Employees Sustainable human resources 

management

Training, 

qualification,

diversity,

equal treatment

Product Compliance with social standards 

in our supply chain

Safety of our products

Monitoring and avoidance of human 

rights violations and child labour,

checking suppliers for compliance 

with social standards

Quality assurance,

labelling duty

Environment Resource-efficient production Energy consumption,

carbon emissions

Society corporate citizenship, 

cooperations
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Precautionary approach of the company

The precautionary approach pursued by the company is outlined in the risk report on page 77 et seq. In the context of risk 

controlling, no material risks were identified which result from our business activity, our business relations, our products and 

services and which are very likely to have an adverse impact on the non-financial aspects that Ahlers considers to be material.

Compliance management

At Ahlers, compliance with laws and regulations covers all business activities and processes. The Management Board and the 

Supervisory Board of Ahlers AG align their work with the German Corporate Governance Code. Our Declaration of Basic Values, 

which is endorsed by all our employees, constitutes an important basis for the Group-wide compliance culture. The current 

version is publicly accessible in four languages on the intranet and in two languages on the Internet. This Code of Conduct 

applies to all employees of the Ahlers Group companies and governs their behaviour in the execution and running of day-to-day 

business in Germany and abroad. Ahlers AG stipulates legal business practices which observe fair competition, commercial 

trademark rights of third parties as well as cartel and competition regulations. All forms of corruption and bribery are prohibited. 

Contracts must be fulfilled and general ethical values and principles must be respected. There were no cases of confirmed 

corruption within the Group neither the past fiscal year nor in the previous year. 

The companies of Ahlers AG comply with the legal requirements of all countries in which they operate. They also 

instruct their contractual partners accordingly. They respect and accept the different legal, social and cultural backgrounds 

of the countries along the value chain and acknowledge their structures, habits and traditions. Where these are inconsistent 

with the principles laid down in the Declaration of Basic Values, joint solutions shall be developed in a dialogue with the con-

tractual partners. All employees are encouraged to immediately report violations of the Code of Conduct. For this purpose, 

an anonymised reporting form has been drawn up which is electronically sent to a lawyer. Potential violations are addressed 

and eliminated in cooperation with our Compliance Officer. In addition, measures are taken to avoid future violations. The  

Compliance Officer informs the Supervisory Board of his activities and the company’s adherence to its Compliance  

Guidelines in an annual report. For more information on compliance, our declaration of conformity with the German Corporate 

Governance Code, information on our corporate governance policy and a description of the work of the Management Board 

and the Supervisory Board, refer to the Corporate Governance Report on page 16.

Employees

Ahlers is a family-run company with a long tradition at the Group headquarters in Herford. The company operates its own 

production facilities in Poland and Sri Lanka. The distribution and logistic activities for part of Eastern Europe are controlled out 

of Opole (Poland). The Group also has employees in retail stores and sales offices across Europe.

Management philosophy

In a dynamic and increasingly digital world, companies must develop the skill to adapt to constant changes. This skill is first 

developed in the minds of a company’s people. Our executives must spearhead this movement. Ahlers fosters a culture of 

encouragement and experimenting. This comprises active cooperation, a strong feeling of solidarity throughout the company, a 

constructive approach to errors as well as the possibility to push ahead and implement own ideas within a team.

Women within the Group

Women play an important role at all hierarchical levels of Ahlers AG. As of the reporting date, 74 percent of our Group’s  

2,145 employees were women and 26 percent were men. In Germany, 372 of 589 employees are women (63 percent;  

previous year: 62 percent). 
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Since 2005, the company has been headed by CEO Dr. Stella A. Ahlers. The Management Board was composed of 

three members until December 12, 2018 and of two members after that date. At present, half of its members are male and 

the other half are female. Until April 24, 2018, men and women were equally represented on the Supervisory Board. Since the 

election of new Supervisory Board members by the Annual Shareholders’ Meeting, it has been composed of four male and two 

female members: Prof. Dr. Julia von Ah as Deputy Chairwoman and Chairwoman of the Audit Committee as well as employee 

representative Heidrun Baumgart. The total management team of all Group companies comprises 138 people (previous year: 

147). 57 people or 41 percent of them are women (previous year: 53; 36 percent). In Germany, the management team com-

prises 52 people (previous year: 61), of whom 11 are women (21 percent; previous year: 20 percent). The targets defined by 

Ahlers for the share of women on the executive bodies and at the two management levels below the Management Board are 

outlined in the Corporate Governance Report on page 16.

Personnel figures

Ahlers – Total * Ahlers – Germany

2017/18 %

Previous 

year % 2017/18 %

Previous 

year %

Total number of employees 

(reporting date) 2,145 100.0 2,020 100,0 589 100.0 608 100.0

thereof

men 566 26.4 551 27.3 217 36.8 230 37.8

women 1,579 73.6 1,469 72.7 372 63.2 378 62.2

full-time 1,979 92.3 1,866 92.4 511 86.8 526 86.5

part-time 166 7.7 154 7.6 78 13.2 82 13.5

covered by a collective 

bargaining agreement 645 30.1 575 28.5 542 92.0 563 92.6

Employees by 

functional areas

Product management 

and sales 392 18.3 382 18.9 277 47.0 266 43.8

Administration 130 6.1 128 6.3 92 15.6 90 14.8

Retail 426 19.9 326 16.1 133 22.6 145 23.8

Production 1,197 55.8 1,184 58.6 87 14.8 107 17.6

Employees in 

management positions 138 6.4 147 7.3 52 8.8 61 10.0

thereof men 81 58.7 94 63.9 41 78.8 49 80.3

thereof women 57 41.3 53 36.1 11 21.2 12 19.7

Average age of men in 

management positions 50 51 53 52

Average age of women in 

management positions 44 46 50 50

Average age of 

total workforce 44 46 46 45

New hirings 970 899 38 82

thereof men 171 17.6 191 21.2 12 31.6 25 30.5

thereof women 799 82.4 708 78.8 26 68.4 57 69.5

Departures 845 943 57 87

thereof men 156 18.5 218 23.1 25 43.9 25 28.7

thereof women 689 81.5 722 76.6 32 56.1 59 67.8

* Ahlers worldwide incl. manufacturing and sales locations
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Length of service and personnel recruitment

Many employees have been with the company for many years, and staff turnover in the company is low. In Germany, employees 

stay with Ahlers for an average of 13 years. The turnover amounted to 4.3 percent based on the Schröder formula*. Ahlers 

continuously advances its brands and its corporate structures. In the past years, for instance, the company expanded and  

adapted its e-commerce and retail departments. In this growth segment as well as in other areas of the company, e.g.  

distribution and marketing, Ahlers is constantly on the lookout for ambitious and talented people who would like to contribute 

their passion and their commitment to a leading fashion company. Another focus is on the search for apprentices and university 

graduates, primarily in the fields of distribution, marketing, retail, product management and accounting/controlling. A trainee 

programme is available for graduates starting their career at Ahlers.

* (voluntary departures / headcount at beginning of reporting period + new hirings) x 100

Training and advancing young people

Training young people has a long tradition at Ahlers, with the company attaching special importance to high-quality induction 

and support. Ahlers relies on qualified young talents who stay with the company for a long time and actively contribute to 

the success of the Group. Trainees and apprentices are quickly involved in the departmental processes and, after a compre-

hensive induction programme, are given the chance to assume responsibility at an early stage of their career. At present, the 

company employs 21 (previous year: 23) apprentices. They are guided through our company based on carefully developed 

plans and are supported closely. As part of their vocational training, the commercial trainees spend time abroad to get to know 

our own international production facilities and suppliers. Vocational training in the following professions is available at our  

Herford branch:

- Industrial clerk

- IT clerk

- Retail merchant

- Office communication assistant

- Media designer

We regularly offer dual studies, e.g. business administration and business informatics, for high school graduates. Traditionally 

Ahlers retains a large proportion of its apprentices and graduates in continuing employment.

Apprentices 2016-2019

GRI 401-1
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Qualification and human resources development

Competent and motivated people are the most important asset of any company. Ahlers AG supports its employees by showing 

them career development opportunities and offering them different further training and qualification measures. Up-and-coming 

talents regularly have the possibility to enrol in dual study courses to enhance their qualifications as future managers. In 2018, 

the company again supported several employees enrolled in business management and IT study courses.

Throughout the company, at least 2,000 days were dedicated to further training. The topics covered here ranged from 

department-specific aspects to cross-divisional contents such as compliance, general corporate processes and IT security. In 

addition to these further training possibilities, the individual departments may carry out their individualised training measures. 

The latter are organised by the individual departments and not recorded centrally.

Cooperation with universities

Cooperation with universities is an important success factor, which helps attract and win young talents for the Group at an early 

stage. A good example is our cooperation with Bielefeld University in the context of the BU2BU programme (“Best Undergradu-

ates to Bielefeld University”) with the aim of promoting academic excellence. Ahlers gives a number of interns the opportunity 

to gain an insight into everyday working life. Moreover, we recruit talented graduates to enrol in a dual study programme in 

International Business Administration. In this context, Ahlers cooperates with institutions such as LDT Nagold (Academy for 

Fashion Management), AMD (Akademie Mode & Design) as well as the Bielefeld University of Applied Sciences.

Occupational safety

Ahlers complies with all legal requirements and standards to avoid safety risks at the workplace. Every employee at the  

Herford headquarters is trained in general accident prevention, fire protection and health regulations for VDU work once a year. 

In addition, fire protection assistants and first-aiders are trained and further educated and hazard assessments are prepared 

and reviewed for relevant departments. In the fiscal year, eight work accidents were reported in the Group, which resulted in 

73 man-days lost. There were no work-related deaths.

Discrimination

Ahlers attaches great importance to the equal treatment of its employees and attempts to prevent discriminatory behaviour. 

We do not tolerate discrimination, harassment and offensive behaviour. The binding Declaration of Basic Values obliges all 

employees to treat each other with respect and trust. Nobody shall be disadvantaged because of their sex, age, disability,  

nationality, colour, religion, belief or sexual orientation. We expect all employees to respect the dignity, privacy and personal 

rights of each individual in their working environment. During the reporting period, there was one case of discrimination in the 

form of inappropriate behaviour towards female colleagues. The employee concerned has been warned.

GRI 404-1
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Thanks to the staff

For over eighty years, Ahlers has had a material influence on the region surrounding the headquarters in Herford/Elverdissen 

as well as on the people who work for the company and show their commitment, their passion and their loyalty. Ever since 

its foundation in 1919, the clothing manufacturer can rely on the loyalty of its staff. This reporting period saw Ahlers honour 

thirty-five employees who have successfully worked for the company for ten, twenty-five or even forty years. The Management 

Board and the Managing Directors would like to thank all employees for the great commitment shown in the past fiscal year.

Product

Central Compliance Department

In mid-2015, we established a central department named “Corporate Compliance Production and Procurement”. The  

employees in this independent department monitor compliance with social and product standards and implement Ahlers’ own 

supplier management policies within the Group. They are in charge of hazardous substances management and advise the 

individual product groups. In 2018, 101 employees (product managers, purchasers and dispatchers of all product groups; 

previous year: 68 employees) were trained in Ahlers policies on aspects such as purchasing, supplier management, social 

standards in the manufacturing plants, hazardous substances management and product safety. The department’s staff ensure 

that Group-wide requirements are defined, coordinated and implemented consistently. Since early 2016, we have kept a 

detailed documentation of all our suppliers and production plants comprising certifications and social compliance documents 

in accordance with a defined acceptance procedure. The supplier portfolio is continuously checked for up-to-dateness and 

optimised. Ahlers already has a policy of pooling the purchasing activities for similar materials across its brands and aims to 

successively achieve a concentration of suppliers. This systematic, database-assisted supplier management policy approach 

makes it easier to ensure compliance with the Group’s standards and increases the quality and transparency of the supervision. 

Ahlers has its own Restricted Substances List (RSL) for chemical and hazardous substances, which the depart-

ment has developed in cooperation with Verband der Nordwestdeutschen Textil- und Bekleidungsindustrie e.V. and is further  

developing in cooperation with GermanFashion Modeverband Deutschland e.V. The standards for the use of chemicals and 

compliance with legal requirements regarding hazardous substances are coordinated centrally for all companies of the Ahlers 

Group. Based on a specifically developed risk matrix, the operating unit constantly commissions external laboratories to take 

random samples of the raw materials and finished products of all brands; in some cases, the goods of individual product 

groups are tested on a permanent basis. We exclusively cooperate with accredited laboratories in Germany and abroad. 

In the event of positive tests, precautionary measures have been taken to ensure that product batches can be narrowed 

down and localised. In doing so, the company regularly prepares for potential production-related risks and outlines possible  

action scenarios.

The procurement process

The textile supply chain may schematically be divided into five steps. In this presentation, Ahlers and its business model form 

part of the manufacturing and the trading process: 

GRI 416-1
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Ahlers’ procurement activities comprise the production in two company-owned manufacturing plants, cut-make trim 

(CMT) and full- package services (FPS). The products of Ahlers AG are primarily manufactured in Eastern Europe and Asia:

Procurement by country and type as at November 2018

Social standards in the procurement process

Ahlers AG and its brands are fully aware of their social responsibility and attach the greatest importance to ethical behaviour. 

Our companies therefore comply with international social accountability standards, which are defined in a Code of Conduct. 

The principles and standards laid down in this Code of Conduct are based on the agreements and standards of the Internatio-

nal Labour Organisation (ILO), the UN Universal Declaration on Human Rights and the UN Declaration on the Rights of the Child.

For several decades, the company has operated two production facilities in Poland and Sri Lanka. Most trousers are 

produced in Ahlers’ own production facilities. This not only ensures maximum transparency for a major part of its output but 

also allows the company to constantly enhance its expertise and its high quality standards. The company’s own plants meet 

all requirements of the social compliance standards. Since 2014, our Sri Lankan production facility has undergone a complex 

and detailed audit process conducted by the WRAP (= Worldwide Responsible Accredited Production) organisation and has 

been awarded the Gold Certificate. The next regular audit is scheduled for the first quarter of 2019. The WRAP audit revolves 

around a set of principles including legal and social compliance, environmental compatibility as well as health and safety. The 

standards defined by these principles have been complied with. 

Sri Lanka 77% (74%)

Poland 23% (26%)

Own production

35% (35%)

Bulgaria 27% (28%)

Ukraine 41% (37%)

Bosnia/Turkey 13% (12%)

Macedonia 10% (12%)

Poland 5% (5%)

Other 4% (6%)

Cut-make-trim

29% (33%)

Full package service

36% (32%)

India/Pakistan 22% (22%)

China/HKG 24% (35%)

Indonesia/Thailand/

Singapore 14% (15%)

Vietnam/Laos 9% (8%)

Other 19% (20%)

North Africa 12% (0%)
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Ahlers also cooperates with independent suppliers, all of whom are selected carefully and based on strict criteria and 

who are continuously monitored. The company assesses the political situation in the country and also considers international 

transport links and available resources at the production site. When choosing suppliers, the company makes sure that they 

are certified to BSCI (Business Social Compliance Initiative) or SA 8000 (international standard aiming to improve workplace 

practices) and present good references. The company focuses on long-term relationships with all its suppliers. As the basis for 

cooperation, every supplier must undertake to comply with the company’s Code of Conduct as well as with international social 

standards. As of the reporting date, 92 percent of the suppliers of finished and unfinished goods had confirmed the Ahlers 

policies in writing and undertaken to comply with them (Ahlers Code of Conduct, Restricted Substances List, CSR confirmation). 

Two years ago, full CSR documentation became mandatory for the inclusion of new suppliers in the pool of suppliers. As in 

the previous year, all new suppliers, without exception, therefore underwent a multi-stage onboarding process before being 

approved for the Purchasing Department. In addition, the procurement teams predominantly review sub-contracted production 

facilities of the upstream supply chain in the high-risk countries (classification to amfori BSCI). Any changes that may be  

required are discussed and implemented jointly with the factory management teams. Ahlers intends to expand its own reviews 

of the upstream textile supply chain. Our own business and production locations are not exposed to any risk of forced/child 

labour or hazardous working conditions for young workers. At our suppliers, this risk is also minimised to the extent possible 

because of the many measures taken to ensure compliance with social standards in the procurement process.

Quality management

As a manufacturer of premium products Ahlers attaches special importance to excellent product quality. Selected materials 

must be processed carefully and in accordance with their high quality. This is why all production processes – from planning 

to production to delivery – are subjected to detailed quality controls in the context of the quality management system.

Non-hazardous clothing

In keeping with the high quality standards and expectations of the company and its customers, all products of Ahlers AG  

are manufactured on the principle that they are ethically correct and non-hazardous. Ahlers jeans are treated exclusively with 

tested and non-hazardous agents and manufactured using permissible production techniques. Ahlers attaches great impor-

tance to avoiding health hazards in the production process. They meet statutory limits and, wherever possible, remain below 

them. All suppliers are obliged to refrain from using hazardous substances in the production of materials in accordance with 

applicable legislation. To ensure that this is done, Ahlers has defined clear standards for its business partners and obliged them 

to check for themselves that these are met. In addition, the company continuously commissions external, independent testing 

laboratories to check the products and verify that they are free from hazardous substances. With the help of our risk matrix, 

textile and non-textile findings are assessed for their chemical risk. Based on this risk assessment, Ahlers arranged 1,647 

chemical hazardous substances tests in FY 2017/18; these tests focused on the following:

62%

10%

8%

7%

13%

Colouring agent

Solvents, softeners and additives

Wash-tensides

Metals

Others

0% 10% 20% 30% 40% 50% 60%

Self-implemented testings for chemical hazardous substances 2017/18
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Due to the care taken along the procurement chain, irregularities in production are largely impossible. The continuous 

control and inspection of the product processes are ensured as our employees regularly visit the local production facilities. In 

some cases, facilities are visited without prior announcement, while other facilities are supported throughout the year. Should 

irregularities arise or checks result in findings nevertheless, they are contained and remedied immediately with the help of 

defined process plans. Ahlers meets all legal requirements regarding the labelling of its products. All products bear information 

on the material composition, care instructions, the product number and manufacturer’s information. In the fiscal year, there 

were no complaints from customers or penalties due to faulty labels or markings.

General Terms and Conditions of Purchase

Ahlers’ Terms and Conditions of Purchase apply to active suppliers from which the company sources goods or services.  

The conditions include a separate paragraph with special guaranties by the supplier. All suppliers commit to complying with 

the Ahlers policies (Ahlers Code of Conduct, Restricted Substances List, CSR confirmation) as well as the applicable legal 

provisions of the European Union, in particular the REACH Regulation and the legal provisions of the Federal Republic of  

Germany. Compliance with these commitments is of great importance for the contractual relationship. Each violation constitutes  

a material breach of contract and may put the contractual partner under an obligation to pay damages.

Expansion of the pilot project with ZDHC-MRSL

In the context of a pilot project in cooperation with the Verband der Nordwestdeutschen Textil- und Bekleidungsindustrie e.V. 

and the GermanFashion Modeverband Deutschland e.V., Ahlers has communicated the Manufacturing Restricted Substances 

List (MRSL) of the Zero Discharge of Hazardous Chemicals Initiative (ZDHC) to its largest suppliers of unfinished goods who 

use wet processes. The MRSL restricts the use of hazardous chemicals in the textile value chain. Ahlers thus covers about 

70 percent of its procurement volume (in euros) of unfinished goods that are subject to wet processes in their manufacture. 

According to supplier feedback, about 60 percent of the procurement volume was produced in accordance with the MRSL 

requirements in the fiscal year 2017/18 . The aim is to encourage all our suppliers to implement the ZDHC-MRSL standards. 

The Zero Discharge of Hazardous Chemicals Initiative (ZDHC) is to reduce the impact of hazardous chemicals on people and 

the environment. The Initiative supports the widespread use of harmless substances and the implementation of best practice 

guidelines in chemicals management to protect consumers, workers and nature. 

Environment

Environmental protection

We attach great importance to using scarce resources sparingly and reducing the burden on the environment. Unfinished 

goods manufacture, garment manufacture and logistics are the fields in which we can do the most to protect the environment. 

The company is fully committed to using energy sparingly, to ensuring the best possible utilisation of raw materials in the 

production process and to avoiding waste and the pollution of air and water. Ahlers uses environmentally compatible production 

techniques and ensures that natural resources, energy and water are used efficiently. Our own jeans laundry is equipped with 

sewage purification plants for the separation of dyes. This minimises the level of water pollution caused by the washes. A high 

degree of automation ensures the energy efficiency of the production processes. In the past fiscal year, we conducted a survey 

among the largest jeans laundries in order to identify potential for improvement with regard to the inventorisation of additives, 

good housekeeping, waste water and environmental management. Ahlers thus covers about 70 percent of the jeans that are 

subjected to washing treatments per year. The results of the survey will lead to further results and recommendations, which 

we will develop in cooperation with the specialist department of Modeverband GermanFashion Deutschland e.V. This stage 

of the production process primarily focuses on the sparing use of resources and chemicals, the pretreatment of waste water 

and on raising our business partners’ awareness for environmentally friendly measures. The premium quality of the Ahlers 

products makes them particularly long lasting. The extended lifecycle of the fashion products helps protect resources and the 

environment. Since the 2017 autumn/winter season Ahlers has refrained from using genuine fur and will no longer use mohair 

wool as of the 2019 spring/summer season. 

Social standards 
in the supply chain

Safety of 
our products
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Ahlers expects its business partners to also comply with applicable environmental protection regulations and to use 

natural resources responsibly and requires them to act in an environmentally compatible manner along the production chain. 

All new suppliers signed up in the fiscal year have endorsed our Code of Conduct and, in doing so, have undertaken to comply 

with the principles of the Rio Declaration. In the past fiscal year, the Group had to pay neither fines nor non-monetary penalties 

for non-compliance with environmental laws and regulations.

Consumption figures of Ahlers AG

Ahlers currently determines the consumption figures for energy, carbon emissions, water and waste water at the Group’s main 

administrative and manufacturing locations: Herford in Germany, Opole and Lubin in Poland, and Katunayake in Sri Lanka. 

* Unit conversion to MWh according to Energie.Agentur.NRW 
** The share of electricity from renewable energy sources depends on the electricity mix of our energy suppliers for Germany, this 
 share was about 53 percent in 2016/17 The survey is based on the consumption data taken from the utility companies‘ bills.
*** Combustion of rapidly renewable resources for the generation of steam

Carbon emissions 

The fiscal year 2017/18 was the first in which Ahlers determined the carbon emissions based on the organisation’s energy 

consumption. The basic data of the logistic, manufacturing and administrative locations in Germany, Poland and Sri Lanka 

that are managed and controlled by Ahlers were taken into account. The calculation was made with support from independent 

experts of Energie.Agentur.NRW. The emission factors of the individual energy sources are taken from scientifically reliable 

sources such as the latest version of the GEMIS database of the International Institute for Sustainability Analysis and Strategy 

or the IEA, Paris. 

* Consumption (kWh/a)*emission factor
** Carbon emission (t/a)/total energy consumption
*** The result shows an average value for Germany, a relatively high value for Poland, which is due to the high share of fossil fuels, 
 and a low value for Sri Lanka, which is due to the high share of biomass

Energy consumption within the organisation

MWh* 2017/18 2016/17

Electricity** 5,344 5,479

Fuel  3,902 3,997

Heating energy 6,075 6,941

Biomass*** 13,651 12,148

Total energy consumption 28,972 28,565

2017/18

Germany Poland Sri Lanka

Carbon emission  (t/a) * 2,689 2,044 902

spec. carbon emission t/MWh **/*** 0.34 0.45 0.05

GRI 302-1

Energy-related 
carbon emissions



13

2017/18

Germany Poland Sri Lanka

Carbon emission  (t/a) * 2,689 2,044 902

spec. carbon emission t/MWh **/*** 0.34 0.45 0.05
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The survey is based on the consumption data taken from the utility companies‘ bills. The water is taken by municipal or other 

water utilities and partly from the ground water. Ahlers introduces most of its waste water into the public sewer system. In the 

past fiscal year, the production facilities in Poland and Sri Lanka used about 18 percent of the water taken for the generation 

of steam for ironing, the irrigation of green spaces, etc. (previous year: approx. 10 percent). Depending on the degree of 

contamination, the waste water produced at the Sri Lankan production facility is pretreated in an in-house processing plant  

(77 percent) and a biological treatment plant (23 percent) before being introduced into the public sewer system.

Total weight of the materials used for the manufacture of the key products

In the reporting period, Ahlers determined the share of renewable and non-renewable materials in its products. This was done 

on the basis of the raw materials sourced from suppliers, which are then extrapolated to the finished goods purchased. Only 

continued product groups were taken into consideration. In the past fiscal year, the share of renewable materials used for 

Ahlers products amounted to 78%.

Energy Audit to DIN EN 16247-1

The head office of Ahlers AG in Herford, Elverdisser Straße 313,was subjected to an energy audit in 2017. In this context, the 

consumption of heating oil, natural gas and electricity was examined and assessed with the aim of identifying potential for 

energy savings and defining corresponding energy saving measures. To determine the energy flows, the individual consumers 

and current load profiles were analysed. In the area of thermal insulation and heat generation, the data were recorded and 

assessed.

The audit has resulted in seven energy saving measures, which Ahlers will implement successively in the context of 

its investment plans, and for which additional company locations will be reviewed: 

 • Optimisation of heating control

 • Replacement of old lighting systems – Ahlers already uses LED lamps in many parts of the company

 • Replacement of old, uncontrolled heating pumps

 • Execution of the hydraulic balancing

 • Improvement of the thermal insulation of the old roofs

 • Improvement of the thermal insulation of the non-insulated external walls

 • Replacement of older heating boilers

Logistics

As far as logistics are concerned, the centralisation of warehouses and the efficient use of cargo space help avoid unneces-

sary transports. Ahlers is constantly trying to concentrate its base of suppliers and manufacturing partners with a view to 

reducing carbon emissions through reduced transports. When signing up logistic partners, Ahlers makes sure that the latter 

can ensure transports that are as environmentally friendly as possible. Deliveries from the Far East are made by ship or rail 

wherever possible to avoid an adverse impact on our carbon footprint that would arise from air transport. As of spring 2018, 

we have significantly reduced the transports of unfinished goods through the consolidation of the unfinished goods warehouse 

in Poland, which additionally helps avoid emissions. Moreover, our carton packagings are used multiple times before they are 

eventually recycled.

2017/18

Renewable 3,738 t 78%

Non-renewable 1,037 t 22%

Total 4,775 t 100%

Total water taken as well as waste water

m³ 2017/18 2016/17

Total water taken 131,905 122,229

Waste water 108,377 110,268

GRI 301-1

GRI 303-1

GRI 306-1
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2017/18

Renewable 3,738 t 78%

Non-renewable 1,037 t 22%

Total 4,775 t 100%

Total water taken as well as waste water

m³ 2017/18 2016/17

Total water taken 131,905 122,229

Waste water 108,377 110,268
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Society

ahlers collection

The ahlers collection, which also comprises the works of art owned by Ahlers AG, today consists of more than 2,000 works of 

art from about 500 artists. The main focus is on expressionism and art of the second half of the 20th century.  

Art and cultural sponsorship as part of the corporate philosophy

The commitment to art has a long tradition at Ahlers. For many decades, parts of the collection have been made available for 

exhibitions to allow the public to engage with the pieces of art. Requests for loans from renowned national and international 

museums testify to the quality of the ahlers collection. In 2018, works from the collections were on display in museums such as 

Sprengel Museum Hannover, Museum Wiesbaden, Palazzo Strozzi in Florence, Ludwig Forum Aachen, Museen Böttcherstraße 

in Bremen, Prins Eugens Waldemarsudde in Stockholm and Paul Klee Zentrum in Bern. 

For many years Ahlers AG has cooperated with the Stiftung Ahlers Pro Arte by loaning important works of art for the 

latter’s exhibitions, which attract national media coverage. Among the highlights of the foundation’s activities in 2018 were 

the exhibitions “Von Worpswede aus: Paula Modersohn-Becker und Otto Modersohn” (April to June) and “#DepictingWomen: 

Frauenbilder in der Kunst” (September to December).

Major parts of the ahlers collection are loaned permanently to renowned museums with which the company has 

cooperated for many years. The German expressionist works from the collection are on exhibition at the Franz Marc Museum 

in Kochel am See, while the extensive collection of works from the 2nd half of the 20th century – with a focus on Nouveau 

Réalisme and Dieter Roth – is on display at the Sprengel Museum in Hanover. 

In 2019, the ahlers collection will again support many projects with loans, e.g. exhibitions such as “Zwischen 

Utopie und Anpassung - Das Bauhaus in Oldenburg” (Landesmuseum für Kunst und Kulturgeschichte, Oldenburg), “Paula  

Modersohn-Becker und die Künstlergemeinschaft Brücke” (Buchheim Museum, Bernried) and “Tanz! Max Pechstein: Bühne, 

Parkett, Manege” (Kunsthalle Tübingen).

Just like fashion, the visual arts reflect the culture and living environment of their time. Both crystallise changes in 

the zeitgeist, the political and social environment and technical potential. Based on the insight that art and fashion are equally 

rooted in creativity while at the same time stimulating it, the company’s art collection is an important component of its corpo-

rate and brand communications and its effect manifests itself not only externally but also inside the organisation: by placing 

selected works in the business premises, Ahlers integrates art into the working environment, thus offering its employees and 

guests an inspiring atmosphere. A special project in 2018 was the exhibition “Gesicht und Maske: Rollenspiele in der Porträt-

kunst”, which was the result of a cooperation between Pierre Cardin and Modehaus Hagemeyer in Minden. From mid-October, 

more than 30 high-calibre works from the ahlers collection were displayed on the 2nd floor of the Hagemeyer store, right 

next to the sales space of Pierre Cardin, for a period of three weeks. The aim of this exhibition, which was very well received 

by the customers and employees of Hagemeyer, was to present works of art right at the heart of our business partners’ and 

customers’ everyday life and thus to inspire and impress people, who normally visits museums only seldom.

A selection of exhibitions that were supported by loans from the ahlers collection in the 2017/18 financial year can 

be found on the following page.

Further social engagement

Ahlers makes financial and in-kind donations to a variety of social projects, associations and cultural institutions. While we 

continue to sponsor a number of local initiatives linked to our traditional base in Herford, we also support projects elsewhere. 

Going forward, Ahlers will uphold its level of social engagement and develop it further.
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EXHIBITIONS (SELECTION)

EMIL NOLDE
EMIL NOLDE IM ZENTRUM PAUL KLEE
ZENTRUM PAUL KLEE, BERN: NOV 07, 2018 – MAR 03, 2019

NIKI DE SAINT PHALLE, YVES KLEIN, OTTO MÜLLER  ETC.
#DEPICTINGWOMEN: FRAUENBILDER IN DER KUNST

STIFTUNG AHLERS PRO ARTE GGMBH, HERFORD: SEP 15, – DEC 09, 2018

CHRISTO, MIMMO ROTELLA, DANIEL SPOERRI  ETC.
FLASHES OF THE FUTURE

LUDWIG FORUM, AACHEN: APR 20 – AUG 19, 2018

CÉSAR
CÉSAR
CENTRE POMPIDOU, PARIS: DEC 13, 2017 – MAR 26, 2018
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